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The Office of Developmental Services (ODS) in the Virginia Department of Behavioral Health and Developmental Services (DBHDS) is dedicated to joining in partnership with all available state and local resources toward the development of communities that support and affirm all persons with intellectual disability and their families as participating and contributing members. This report provides an overview of the activities and accomplishments of the ODS in the fourth quarter of Fiscal Year 2011.
Highlights of the Quarter
CONTACT PERSON: LEE PRICE


This was a very active quarter with many developments in a number of areas.  The 6-state “Becoming a Person-Centered Thinking Organization” grant annual meeting held in Baltimore in early April kicked off the quarter with reports from each of the 6 states on progress made to date and plans for the future.  As expected, the meeting reinforced the value of PCT as an essential systems change effort that was making real differences in lives of individuals with disabilities.  One of the outcomes of the meeting for the Virginia team was a decision to continue the effort to stress and reinforce the value of PCT beyond the developmental disability services system.  This led to a one-day PCT training in July involving leadership from throughout the DBHDS and other agencies as well.  

Adam Sass joined our department in April as the employment services manager.   While his assignment is within the ODS, his responsibilities include the development of employment options for individuals receiving support through the Behavioral Health efforts of the Department as well.   Among the top priorities that Adam has begun to work on are the upcoming Employment First Summit scheduled for the first week in October in Virginia Beach.  

A major activity of the quarter included the initiation of meetings between the Department of Justice and the Commonwealth of Virginia in anticipation of reaching a settlement agreement later this year regarding the findings of their investigation of CVTC and community services in Virginia for individuals with developmental disabilities. While the Virginia team is led by the Office of the Secretary of HHS and the Office of the Attorney General, executive level leadership from DBHDS and DMAS are also involved in the discussions.  A final agreement is expected sometime in the fall.  


DBHDS also entered into a contract with Dr. Joan Beasley, University of New Hampshire, to work with the DBHDS and the regional CSB work groups to develop a statewide crisis response system. Dr. Beasley is helping Virginia develop the Project START model of crisis intervention and stabilization services throughout Virginia for individuals with intellectual disabilities and those with dual diagnoses of ID and mental health disabilities who are experiencing crisis situations in the community setting.  Project START is a nationally recognized model of service that has been used by several states for more than fifteen years, closely resembles the plan that was developed by the VACSB last year, and has a proven track record of successful implementation.  RFPs were sent to each of the regions in June with responses expected by September 15.  DBHDS is anticipating a January, 2012, start date for Project START across the Commonwealth with full development of the project statewide over the next three years. 


Two conferences are worth noting for this quarter, both for their significance and for their information: 
The first was the Self-Advocacy conference held in Columbus, Ohio in April.  ODS was represented as part of the Virginia delegation.  The conference was for and by self-advocates representing individuals from a broad spectrum of ability.  It was clear from the attendance at this conference that self-advocates are not only prepared to lead the way in shaping the future of the services and supports system nationwide and in Virginia, they are expecting to assume that leadership role.  Virginia’s self-advocacy organizations have united under a single organization named VAULT (Virginia Advocates United Leading Together).  You can find more about them by visiting the VCU Partnership for People with Disabilities web site.  
The other was the NASDDDS conference held in Philadelphia in May.  This conference focused on the national trend toward the delivery of services and supports in a manner that emphasized the access to family and other natural supports available in communities and the use of environmental and assistive technologies to increase greater independence.  “Shared Living” was featured as a promising alternative to traditional group home or even host home models of “out-of-home” residential alternatives.  This model offers a stipend to a qualified family to open their home to one or two individuals with disabilities to live with them while other, independent providers of services are paid to provide the necessary support and training needs in their services plan.  This model “de-couples” the housing from the supports, provides for a home in which the individual can share in the day to day routines of living with someone of their choosing, while their supports are provided by an outside provider or through self-directed hiring of support personnel not connected with the home.  While this model is not currently available through Virginia’s Medicaid system, it offers promise for possible future consideration.  

We are also very pleased to have ended the quarter and the fiscal year with the June roll-out of Phase 1 of the IDOLS (Intellectual Disability On-Line System), the electronic system for managing the ID Waiver wait list and, by fall, the pre-authorization.  This has been a long process, the seeds of which were planted several years ago with the realization that faxing and filing systems were already outdated for this level of work and responsibility.  We are grateful to all who have worked so hard on this project both within and outside of this Department.  We are especially grateful for the hard work and long hours that have been spent by the many dedicated people in the Office of Information Technology, to Kristin Burhop, with the Office of the Secretary of HHS who headed up the grant project and to Dr. Cheri Stierer, Dawn Traver, and Cynthia Smith for their diligence, time, and effort.   
Regulation and Policy 
contact person: Dawn traver

Dept. of Medical Assistance Services (DMAS) related activity:

· Continued working with DMAS staff to finalize a “Business Rules” document for the preauthorization of ID & DS Waiver services.

· Provided input/editing for the Medicaid Memo about 7/1/11 Respite service limit changes.

· Met with DMAS staff regarding planning for BBBB Study (FY11 General Assembly mandated study of ID/IFDDS Waivers) activities.

MFP activities:

· Finalized the Provider and Individual Supports Surveys for use.

· Participated in presentations for VACSB, SVTC Provider Fair and the Partnership for People with Disabilities.

· Completed “My Life Stories,” a Power Point presentation about individuals who have transitioned from Training Centers to community supports, for review and use.

· Continued Regional Work Groups at NVTC & SVTC and arranged for the first meeting of a SWVTC group for July.

· Assisted the Director of Facility Operations and CRCs with continued evaluation of the Training Center discharge process through interviews with Training Center and CSB staff.

· Began work to further develop individual and family mentoring programs.

· Met with CVTC and SVTC families to discuss concerns and community supports for specific individuals.

· Participated in monthly and quarterly Director of Social Work meetings.

Other Activities:
· Participated in development and training activities for the Intellectual Disability Online System (IDOLS). Participated in development activities for critical incident reporting system.
· Worked with DBHDS Director of Legislative Affairs to prepare documents for 2012 legislative consideration of language changes regarding “intellectual disability” and “developmental services.”
· Prepared Fiscal Year 2012 OBRA funding notifications to CSBs (for supports for individuals in nursing facilities), as well as for purchasing special assistive technology devices as needed by these individuals with year-end FY 11 funds. 
· Continued participation in the Virginia Department for the Aging’s “Options Counseling Standards Workgroup.”

· Participated in Crisis Stabilization planning meetings with stakeholders and Dr. Joan Beasley.

· Participated in the National Association of State Developmental Disability Directors Services conference.
pre-authorization
contact person: Cynthia smith
Pre-Authorization

	Waiver
	Total *

Processed
	Approved
	Denied
	Appeals** 


	Reconsiderations
	Pended

	
	4447
	4178
	21
	5
	28
	438

	
	
	
	
	
	
	


* *Received and resolved

*Difference between approved and total processed: 

· Total processed: total ISARs approved, denied and reduced 

· Approved:  ISARs authorized as requested

PENDED ISARS

	Incorrect Provider name/number
	Provider Not MR Waiver Eligible


	More Information
	Not MR Waiver Eligible 
	No Medicaid Number; Invalid/Pended Medicaid Number

	0
	0
	318
	0
	0


data management and Quality assurance

contact person:  Dr. cheri stierer
· The first phase of the new electronic ID/DS Waiver system (IDOLS) was deployed in June of 2011. Phase 1 included waiting list, slot management/slot assignment and enrollment training for the CSBs/BHAs.  ODS provided live training in each of the five regions in June and trained a total of 264 people.  The web training will be available in July along with a revised IDOLS manual.  The use of the latter two references will provide resources so that CSBs/BHAs may train additional staff.

·  Phase 2 of IDOLS is scheduled to deploy in the fall. This will include electronic submissions for service authorizations.

· CMS representatives visited this quarter to review progress on the Systems Transformation Grant (STG).  The last meeting of the Transformation Leadership Team advisory group was also held in June.  The STG advisory group has been invited to join the MFP advisory committee.

· ODS continues to update reports and work on quality indicator data for the Centers for Medicare and Medicaid Services (CMS) ID/DS Waiver application quality assurances. The quarterly meeting with DMAS was held in June to review outcome measures and data collection processes. 
· Quarterly Waitlist Reports were sent to CSBs/BHAs in May. LOF summaries were sent also the first of May to CSBs/BHAs. 
· The 2011 Family Survey began in January and the data collection for 2010 ended. The Family Survey Report for calendar year 2010 was completed and placed on the Web page in April.
	    
	

	ODS Data
	

	TYPE OF DATA
	Count 

	As of July 1st 2011
	

	Number on Urgent Waitlist (Including DS Waiver) 
	3197

	Number on Non-Urgent Waitlist (including DS Waiver) 
	2586

	Number of slots obligated from MFP 09
	110

	Number of slots obligated from MFP 10
	63

	Number of Day Support Waiver Slots Obligated 
	285

	Number of ID Waiver Slots Obligated 
	8672

	
	

	Training Center CENSUS as of 6/30/11
	 

	Northern Virginia Training Center
	155

	Central Virginia Training Center
	375

	Southeastern Virginia Training Center
	123

	Southside Virginia Training Center 
	234

	Southwestern Virginia Training Center
	180

	Training Center Total
	1067


Training and technical assistance

contact person: gail rheinheimer
Person-Centered Practices (PCP):

· Provided 3 Person Centered Thinking (PCT) trainings in Winchester, Chantilly and Fishersville (attended by the Inspector General and staff). More than 3500 people representing close to 200 organizations have participated in the 2-day PCT training to date.

· With the Partnership for People with Disabilities, held 2 regional Person Centered Thinking (PCT) Coaches Support meetings (Fredericksburg and SEVTC). Assisted Rappahannock Area CSB with Coaches Support meeting.

· Also with the Partnership, held a Virginia’s PCT Trainer Day. 

· Provided PCT Coaches training at Rappahannock Area CSB.

· Participated in 6-state “Becoming a Person Centered Organization” annual meeting in Baltimore. Prepared and presented information on Virginia’s activities, accomplishments and challenges (available upon request). Participated on monthly “Community of Practice” conference calls with the other 5 states, National Association of State Developmental Disability Directors Services and Support Development Associates consultants.

· Presented with Michael Smull and Mount Rogers CSB on Becoming a Person Centered Organization at the VACSB pre-conference institute.

· Presented interactive PCP progress report to TACIDD.

· Provided 18 PC ISP or Advanced PC ISP training sessions in all regions reaching 229.providers and support coordinators.

· Prepared and provided 2-day Plan Facilitation training (combines PCT with Virginia’s ISP) with an individual living at SEVTC and his team to 25 providers and support coordinators. Next Plan Facilitation training to be held August 24 and 25 at the Virginia Beach Towne Center. Richmond and NoVa sessions to be scheduled for the fall.

· Participated with other states in initial plans for a “Southeast Gathering” in 2012 for PCT trainers.

· Met with PCP workgroup to develop plans for implementing and sustaining PCP in Virginia.

Systems Transformation Grant (STG) Goal 2: Increase Choice and Control:

· Assisted in review of handbook on self-direction developed by and for people with disabilities using services in Virginia. Available upon request.

· Participated on Individual-Budgeting CD Services Workgroup and assisted in completion of document recommending strengthening CD supports and incorporating budget authority into Virginia’s Medicaid Waivers.

· Met with Goal 2 Resource Team. Final meeting in July, 2011.

· Met with evaluators contracted by CMS to review accomplishments and barriers to implementing Goal 2 of the grant.

MFP and other Training Center (TC) activities: 

· Held 30 MFP informational sessions for CSBs, TCs and state hospital staff per requests.

· Attended MFP Transition Coordination refresher class.

· Participated in interviews at the 5 Training Centers with social work staff and with IDDs on the implementation of the new discharge process.

· Participated at NVTC and SVTC parent meetings and 2 NOVA regional workgroups with the Family Resource Consultant and other DBHDS staff.

· Participated in 9 Training Center admissions/discharge committee meetings/calls. Assisted CSBs with exploring community resources for requests for emergency or respite admissions.

· Attended individual’s annual planning meeting.

Other Waiver Activities:

· Quarterly meeting with DMAS QMR and Provider Review Unit staff. Reviewed new materials and documentation used with the PC ISP (developing outcomes, measuring progress, support and skill-building activities, safety supports), frequent problems found during reviews and IDOLS.

· Followed up on 5 Licensing referrals and 6 QMRs at CSBs and Waiver providers

· Visited providers with Licensing staff/provided TA on PC ISP and other documentation.
· Reviewed examples of PC ISPs, functional assessments and documentation tools of providers.  

· Presented to Jewish Family Services Public Guardianship on ID Waiver basics and slot allocation and assignment at Virginia Beach CSB
New Training and Guidance Materials:

· Competed revisions to Targeted Case Management modules to be available on ODS website and eventually in DBHDS’ Learning Management System (LMS).

· Developed Service Authorization Timeframe guidance document and Supplemental Funding Guide (to be available on the website).

· Developed additional training and guidance materials for PC ISP on developing outcomes, support and skill building activities, safety supports.
IDOLS:

· Participated in IDOLS webinar with developer and helped in testing the system and suggesting changes. 

· Assisted in the development of the slideshow for the training and user manual.

· Developed and taped an IDOLS Demonstration webinar, available on the ODS website. 

· Assisted at regional trainings.

Other Activities:

· Held 7 Regional Support Coordinator meetings (2 in Regions 2 and 3 during this quarter)
· Attended Regions 4 & 5 IDD meetings.

· Presented EPSDT information to Services Facilitators on PPL conference call and provided EPSDT technical assistance to CSBs.

· Arranged a training session by Virginia Office for Protection and Advocacy in Region IV entitled “How to Decide Who Decides When I Can’t Decide: Decision Making Options in Virginia.”
· Attended NOVA Forum for People with Disabilities meeting – discussed needed topics of discussion and action steps to speak with legislators. 

· Participated in 2 White House Disability conference calls on Employment Opportunities for people with disabilities and the Affordable Care Act relating to people with disabilities

· Assisted with training on Supporting Adolescents and Adults with Autism in Hampton.

· Advertised for 3 new CRC positions.
employment & Housing for persons with dEVELOPMENTAL dISABILITies
CONTACT PERSON:  ADAM SASS
· Updated State Employment Leadership Network (SELN) Workplan and presented to National SELN.

· Presented “Why Employment” at TACIDD meeting.
· Developed working relationships with Behavioral Health providers of employment services to address DBHDS goal of integrating BH/DS employment focus.
· Organized speakers and presenters for the Employment First Summit and Collaborations Conference to be held in October.  The Collaborations sessions will have a feedback session discussing individuals’ and advocates’ views about Employment First.  Another session will be a presentation by Wendy Parent, on the Employment First process in Kansas. A third session will have Dr. Paul Wehman (of VCU) discussing why employment is the right thing to do.  Nancy Thaler (of NASDDDS) will be discussing why it is vital to move to Employment First.  The Summit itself will be facilitated by the SELN national staff and a professional facilitator.  The theme of the discussions will be “what are we doing well now and what do we need to do even better to make Employment First happen in Virginia.”

· Asked to present about Employment First at The Arc of VA conference in August.
· Met with representatives of the DOE/DRS collaboration on Disability Employment and Disability Navigator Initiatives.  DBHDS is now a permanent member of their Executive Management Committee.

· Agreed to participate in District 19 CSB’s Behavioral Health Employment Program Steering Committee.
autism spectrum disorders issues
CONTACT PERSON:  CINDY GWINN
· Participated in the development of a State Implementation Grants for Improving Services for Children and Youth with ASD.

· Participated on the Autism Center for Excellence’s Taskforce for Diagnosis and Assessments with the purpose of creating a whitepaper for the legislature.
· Updated Autism Action Groups in Charlottesville and the Rappahannock Area concerning current DBHDS activities.
· Assisted Child and Family Services with a Request for Proposal for the Statewide Family Support Network. 
· Provide the VACSB with Child and Family Services’ training materials concerning Autism and Asperger’s Syndrome.

· Trained 50 individuals at Newport News CSB using Virginia Autism Council training materials on “Strategies for Supporting Adolescents and Adults with Autism Spectrum Disorders.”  

Commonwealth Autism Services
contact person: John toscano, PRESIDENT and CEO
Partnership for Capacity Development with Public Schools©

· Continue to serve 28 school divisions through partnerships, with several others under consideration.

· The Competent Learner Model (CLM) © curriculum is under way in two CAS partnerships (Shenandoah Valley Regional Program and Northern Regional Educational Program).

Trans-disciplinary Diagnostic and Assessment Clinic

· The Clinic, in partnership with Richmond BHA and Richmond City Public Schools, has expanded with a research project utilizing the latest assessment instrument (the Autism Diagnostic Observation Schedule or ADOS-T) designed to facilitate the earliest possible identification and referral to early intervention for Richmond City toddlers from 18-30 months of age.

·  An additional day to reduce our wait list is planned for September, bringing the total number of clinic evaluations to 70+ yearly.

· CAS continues to deliver ADOS training to a number of organizations statewide and an ADOS Training Academy, under the auspices of the CAS Learning Institute, is under development.

The Learning Institute©

· Training seminars continue to be held for child care agency providers.

· Staff presented at the Association for Behavior Analysis International® (ABAI) conference in Colorado on our Board Certified Behavior Analyst (BCBA) Supervision Model. ©

· Web based supervision of BCBAs has been launched.

Public Safety Training

· Critical Autism Training (CAT-1) continues to be offered in several sites for public safety officials through our partnership with the division of Criminal Justice Services (DCJS). 

Lifespan Connections Initiative (LCI)©

· This initiative was launched in May and combines our efforts with Autism Action groups and Adult and Transition Services.
Information and Referral

· We continue to field several thousand I&R calls yearly across all CAS sites.
Community Outreach

· CAS 11th Annual Conference dates set – March 
· Staff have attended numerous community autism events across the state.
College Model for Students with Asperger’s Syndrome

· The Courage to Succeed Program developed in partnership with United Methodist Family Services, J. Sergeant Reynolds Community College and Grasp launches on 8/15 with an initial cohort of 5 students.
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